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18 June 1985

STAT

MEMORANDUM FOR:

Chairman, Science and Technology Advisory Panel
FROM: Director of Central Intelligence

SUBJECT: STAP Working Group on Technological Surprise

1. As you know, I believe that one of the critical responsibilities of
the Intelligence Community is to ensure that the US is not the victim of
foreign technological surprise. This is not an easy task. The sheer breadth
of science, the complexities of technology, the pace of modern progress, and
the simple fact that new discoveries will always be made all pose obstacles in
the path of our understanding. The difficulty of the problem is further
compounded by the secretive nature of those nations who would use scientific
and technological advances to work against our interests.

2. Because of the magnitude of the task, I believe it is necessary to
ensure that the Community does not overlook any source of insight. To that
end, I request that the Science and Technology Advisory Panel (STAP) establish
a Working Group to add to our efforts to seek out and understand scientific
and technological developments that could be used to advantage by foreign
powers.

3. The nature of the problem preciudes a narrowly defined set of tasks.
The Working Group's role should be to offer advice and observations that will
enhance the work of those pursuing answers from within the Community. It
should function as a means of shedding 1ight not only on potential advances on
the far edge of science and technology, but also on innovative applications of
existing technology. Its focus should be on the question: What kind of
science and technology is happening in the world, especially in the Soviet
Union, that the Intelligence Community should be aware of? The Working Group
should provide advice on methods and areas for inquiry. It should not provide
analysis itself, but rather point the way for analysts to go.

4. One way of beginning would be to review those national estimates that
have been written with the appraisal of foreign scientific and technological
prospects as an organizing principle. An appreciation of the record on
technological surprise, as well as of the Community's endeavors to avert it,
seems to me to be a necessary condition for the Working Group's efforts.
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5. In carrying out its

charge, the Working Group should use Dr.

\ | Director of the Office of Scientific and Weapons Research
(OSWR), as its point of contact in CIA, and Dr. Julian Nall, the National

Intelligence Officer for Sci
contact in the Community.

ence and Technology (NIO/S&T) as its point of

6. The kind of role I have sketched for the Working Group does not
Tend itself to a single, structured report. Rather, what I envision is a

continuing set of briefings,

sultations, and other such
advisory opinions rendered to or Dr. Nall, as appropriate. I
i

should like, in addition, to
sooner if feasible, This re
findings and highlight signi

Sanitized Copy Approved for Release 2010/01/22

en report in a year's time, or
port should summarize the Working Group's
ficant implications.
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Science and Technology Advisory Panel

STAP 0038-85
11 June 1985

MEMORANDUM FOR: Director of Central Intelligence

VIA: Deputy Director of Central Intelligence ,
Acting Director, Intelligence Community Staf%é%tgfp 12 JU 85

FROM:

STAT

Executive Secretary

SUBJECT: Charter for STAP Technological Surprise Working Group

1. Action Requested: That you sign the attached memorandum to serve as
the charter for a Science and Technology Advisory Panel (STAP) Working Group
on Technological Surprise.

STAT
2. Background: The STAP Chairman has discussed

with you the Panel's intention to focus on a limited number of areas of

concern. Technological Surprise is one of those areas. To address this

. i rking Grou

STAT

i These three STAP members will
be joined by other eminent specialists (appropriately cleared) on an ad hoc
basis.

3. STAP believes the most useful contribution it can make to avoiding
technological surprise lies in its members' awareness of developments in
science and technology that are taking place worldwide. That awareness,
coupled with an understanding of the past impact of technology on matters of
intelligence interest, constitutes a valuable resource the Community can draw
on. The charter has been written with such a contribution in mind. The Panel
will use the National Intelligence Officer for Science and Technology,

Dr. Julian C. Nall, as its principal point of contact within the Community.
Both this memorandum and the proposed charter have been informally coordinated
with Dr. Nall.

STAT

4. If vou have any questions, please call me at STA!

STAT
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a/s
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